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Management Philosophy & Vision01



In  l ight  of  the rapidly  changing bus iness  and compet i t ive  envi ronments  brought  about  by  d ivers i fy ing l i festy les  and 
technologica l  advances ,  we have rev ised our  management  phi losophy and establ ished a  new management  v is ion.

Management Philosophy & Vision
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Enrich people's l ives by providing accurate and timely 
news, high-quality content,  and creating a diverse culture.

Being at the forefront of inspiration and reliability, the Nippon TV Group aspires to create an enriching 
future through our “content”̶the various services and products spawned by each and every one of us.
We will continue to create, produce, and deliver our “content” for a ‘world’ where a better future unfolds.

M a n a g e m e n t  V i s i o n

Change the ‘World’ Through the Power of Content

M a n a g e m e n t
P h i l o s o p h y



Long-Term GoalsLong-Term Goals02



Through three medium-term management  p lans ,  namely  2025-2027,  2028-2030,  and 2031-2033,  
we wi l l  achieve net  sa les  of  \700 bi l l ion by  fiscal  2033 (of  which \100 bi l l ion wi l l  be  f rom internat ional  sa les) .

Steps to FY 2033
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2031-2033

2025-2027

Full-scale 
global expansion

FY 2033

Consolidated net sales: \700 B

(of which \100 B is from overseas)

Consolidated operating profit: \70 B

FY 2027
Consolidated net sales: \540 B

(of which \30 B is from overseas)
Consolidated operating profit: \58 B

Establish Nippon TV brand
worldwide

2028-2030 Sustainable global
profit generation



In  accordance with  our  new management  v is ion,  Nippon TV Holdings  wi l l  generate  consol idated net  sa les  of  
\700 bi l l ion and consol idated operat ing profit  of  \70 bi l l ion in  fiscal  2033.  We a im to  y ie ld  \100 bi l l ion 
in  internat ional  sa les  and become a  content  creator  that  i s  the  pr ide of  Japan and wins  wor ldwide acc la im.

Numerical Targets
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*Media Content Business has been renamed as Content Media Business 
and Life and Health-Related Business has been renamed as Wellness Business.

F Y 2 0 2 4(Bi l l ions  o f  yen) F Y 2 0 3 3

Content  Media  Bus iness

    Content  Bus iness  

　 Adver t i s ing  Sa les

　 Merchand ise  Sa les  Bus iness  

    Events  &  Amusement  Park  Bus iness

We l lness  Bus iness

Rea l  Es ta te -Re la ted  Bus iness

4 6 1 . 9
4 3 0 . 9
1 3 2 . 9

2 4 8 . 2

3 3 . 4

1 6 . 3

2 6 . 4
4 . 5
5 4 . 9

7 0 0 . 0
6 4 5 . 0
3 0 0 . 0

2 7 0 . 0

5 0 . 0

2 5 . 0

5 0 . 0
5 . 0
7 0 . 0
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Content BusinessContent BusinessAdvertising Business 
(Linear Ads) %48.1%

Content Business %42.9%

%28.8%

Advertising Business (Linear Ads) 

%31.3%

OthersOthers

%15.1%

OthersOthers

%12.3%

FY2024

FY2033

Wellness
Business
Wellness
Business

%5.7%
Advertising Business
(Digital Ads) 

%2.3%

Advertising Business
(Digital Ads) 

%6.4%

Wellness
Business
Wellness
Business

%7.1%

By fiscal  2033,  our  content  bus iness  wi l l  be  the core  bus iness  of  the Nippon TV Group,  whi le  mainta in ing 
our  advert is ing revenue.  
In  addit ion,  we wi l l  d ivers i fy  our  bus iness  port fo l io  through new business  creat ion.

Sales Component Comparison
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Gear up,  go global



Nippon TV gears  up and goes  g lobal !  Inspi red by  th is  s logan,  we wi l l  ardent ly  open the door  to  the vast  g lobal  market .
Leveraging our  IP  development  and product ion capabi l i t ies ,  we wi l l  c reate  content  that  t ranscends differences  in  cul tures
and values  and win people ’s  hearts ,  as  we evolve  into  a  g lobal ly-compet i t ive  content  creator  or ig inat ing f rom Japan.

Japan’s Global Content Creator

08Med i um - T e rm  M a n a g emen t  P l a n  2 0 2 5 - 2 0 2 7

IP  Development/Col laborat ion Content  Product ion Content  Sa les

Trans fo rm  in to  a  g loba l l y -o r i en ted
o rgan i za t i on  and  i nves t  and  co l l abo ra te
to  expand  p roduc t ion  f r amework

Global streaming platform, others

Nippon TV channels such as linear

New fields in media
Deve lop  g loba l l y -o r i en ted  I P
such  a s  d r amas ,  fi lms ,  an ime ,  
and  en te r t a inment  shows

Collaborate with powerful external IP



Medium-Term Management Plan 2025-2027 Numerical Targets
As a first step towards our new management vision, Nippon TV Holdings will  aim to achieve consolidated net sales
of \540 bil l ion and consolidated operating profit of \58 bil l ion in FY 2027.
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*Media Content Business has been renamed as Content Media Business 
and Life and Health-Related Business has been renamed as Wellness Business.

F Y 2 0 2 4(Bi l l ions  o f  yen) F Y 2 0 2 7

Content  Media  Bus iness

    Content  Bus iness  

　 Adver t i s ing  Sa les

　 Merchand ise  Sa les  Bus iness  

    Events  &  Amusement  Park  Bus iness

We l lness  Bus iness

Rea l  Es ta te -Re la ted  Bus iness

5 4 0 . 0
4 9 6 . 0
1 8 7 . 0
2 5 0 . 0
3 6 . 0
2 3 . 0
4 0 . 0
4 . 0
5 8 . 0

4 6 1 . 9
4 3 0 . 9
1 3 2 . 9

2 4 8 . 2

3 3 . 4

1 6 . 3

2 6 . 4
4 . 5
5 4 . 9



Medium-Term Management Plan 2025-2027 Key Points
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1. Transform into a global content company
We will rebuild our planning and production framework, which has been focused mainly on the broadcasting and domestic markets,
into one that is strongly aware of overseas markets where we plan to achieve sales growth.
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By c reat ing o r ig ina l  content  and expand ing g loba l  d i s t r ibut ion ,  inc reas ing inte rnat iona l  s a les  o f  ente r ta inment  fo rmat s ,
and t ak ing on the cha l l enge o f  wor ldwide d i s t r ibut ion ,  we w i l l  max imize  the va lue o f  N ippon T V ’s  content  in  the g loba l  
marke t  to  ach ieve inte rnat iona l  s a les  o f  \30 b i l l i on in  FY 2027.

Content globalization
1. Trans form into a global content company
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Latest work by Studio Chizu and Director Mamoru Hosoda
“Scarlet” (November 2025 release in Japan ) is slated
to be released throughout the US December 2025
by Sony Pictures Entertainment.

Bolster worldwide streaming including
film series “Kingdom.” 

Drive worldwide streaming of dramas and interna-
tional co-productions to create global hits.  
Establish a solid position in international markets.

Develop international formats out of Japanese enter-

tainment content and create localized versions in vari-

ous countries. Partner with major distribution compa-

nies abroad and aim to surpass the continuing success 

of the original global hit format that spawned

“Dragons’ Den”/“Shark Tank.”

Global streaming on Netflix

Drama co-produced
by Japan, France, USA
International Emmy Awards winner

Japan x Finland Co-Production Scripted Series 
BLOOD & SWEAT 
Produced By: WOWOW AX-ON ICS 

© BBC/Sony Pictures Television

© 2025 STUDIO CHIZU

KINGDOM: Return of The Great General

“Old Enough!” format

Co-distribution of new format with Fremantle UK

UK version of “Dragons’ Den”
©Junko Tamaki (t .cube)



Build a framework for the global rollout of Nippon TV content
1. Trans form into a global content company

We w i l l  s t rengthen our  f r amework  to  suppor t  new g loba l  bus iness  deve lopment  by  es tab l i sh ing an over seas  hub
and a  s tud io  fo r  g loba l  p roduc t ion .  Under  the gu idance o f  the G loba l  St r a tegy Headquar te r s ,  we w i l l  a im to
ro l l  out  new bus inesses  ove r seas .  
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We are  es tab l i sh ing  a  new product ion  s tud io ,  

Gyokuro  S tud io ,  to  deve lop  pro jec ts  a iming  to  

de l i ve r  ma in ly  ente r ta inment  content  to  in te r -

nat iona l  markets .  

Co-c reate  w i th  top  in -house  and  exte rna l  c re -

a tors  and  product ion  houses  to  deve lop  g loba l  

h i t s .

Establish a new business hub in Los Angeles, USA, to 
focus on driving sales of content and IP in North 
America, grow all iances with local distribution stu-
dios, and build a local production framework, among 
other endeavors.  

At NAB Show 2025

We established a tech business team within the Global 
Strategy Headquarters.
Starting with our proprietary AI technology AiDi (offi-
cial  name TBD),  we wil l  use Nippon TV’s cutting-edge 
technology not only in broadcasts,  but also across 
vast industries to create business opportunities.

N ippon  TV  i s  ente r ing  a  s t ra teg ic  par tnersh ip  w i th  
B lue  Ant  S tud ios ,  a  Canad ian-headquar te red  in -
te rnat iona l  s tud io  and  r ights  bus iness ,  to  co l l abo-
ra t ive ly  expand  l i cens ing  and  product ion  oppor -
tun i t ies  fo r  N ippon  TV ' s  unsc r ip ted  fo rmats  bus i -
ness  in  the  Nor th  Amer ican  market .

GYOKURO     STUDIO TM



We wi l l  advance the g loba l  d i s t r ibut ion o f  content  th rough co l l aborat ions  w i th  g loba l  s t reaming p lat fo rms and in -
c reas ing the po int s  o f  contac t  fo r  our  soc ia l  med ia - geared content ,  focus ing on expand ing our  reach th rough T Ver  and 
Hu lu .  Fo r  l inear  b roadcas t ing ,  we w i l l  bo ls te r  the deve lopment  o f  content  that  can garner  rea l - t ime v iewer sh ip .
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Offer content that people want to watch across diverse channels
1. Trans form into a global content company
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Achieve TVer monthly unique browsers
of 5 mill ion as soon as possible to
become #1 in plays and unique browsers.

Continue to expand our strategic collaboration 
with The Walt Disney Company ( Japan) and 
globally stream our reality show “Traveling 
with Snow Man.”

Expand the reach of our l inear broadcasts 
by delivering festive content that people 
can enjoy together as nationwide events,  
such as large-scale entertainment shows 
that generate buzz in real time and live 
broadcasts of the two World Cups in 2027.

Strengthen partnership with Netflix 
and Prime Video to enhance our con-
tent l ineup for worldwide streaming.

Deliver content for social media, l ike vertical
short drama “We Smile Coyly Every Day”
(direct translation, unofficial title).
Further strengthen measures that target
the younger demographics.  

Increase investment in content and
further accelerate subscriber growth.

©Mayu Hinase/KODANSHA

Basketball  World Cup

Rugby World Cup

©FIBA



Global rollout of Studio Ghibli works
1. Trans form into a global content company

Stud io  Gh ib l i  work s  a re  en joyed by many peop le  over seas  th rough theat r i ca l  re leases  and s t reaming p lat fo rms .  
We p lan to  cont inue deve lop ing re la ted merchand ise  and pub l i cat ions ,  as  we l l  a s  ho ld ing exh ib i t ions  and s tage per fo rmances .
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© 1989 Eiko Kadono/Hayao Miyazaki/Studio Ghibli ,  N
© 2010 Mary Norton/Keiko Niwa/Studio Ghibli ,  NDHDMTW
© 1988 Hayao Miyazaki/Studio Ghibli
© Akiyuki Nosaka / Shinchosha, 1988
© 2008 Hayao Miyazaki/Studio Ghibli ,  NDHDMT
© 2004 Diana Wynne Jones/Hayao Miyazaki/Studio Ghibli ,  NDDMT
© 2001 Hayao Miyazaki/Studio Ghibli ,  NDDTM
© 2023 Hayao Miyazaki/Studio Ghibli

Stage play “My Neighbour Totoro” on 
its indefinite long run in London.

UK

Shanghai: Stage play “Spirited 
Away” running, “Princess Mono-
noke” open in theaters.

China

Simultaneous release of several 
works scheduled for every year.

Vietnam

Animage and Ghibli 
Exhibition opens
June 2025.

South Korea

Continuation of Ghibli Fest, which 
shows Ghibli works in theaters for 
a set period.

North America

“Whisper of the Heart” and “Porco 
Rosso” to open in theaters in sequence.

Taiwan
Isao Takahata Exhibition
opens October 2025 in Paris.

FranceFrance

© 2022 Hayao Miyazaki
/Studio Ghibli



2. Develop a content business focused on creating IP
We will  create original content and strengthen all iances with other companies, 
building a foundation to develop IP in our drama, film, music,  and character 
businesses to generate earnings from multiple angles.



By co l l aborat ing w i th  par tner  companies ,  we w i l l  c reate  va r ious  o r ig ina l  IPs  and a im to  monet i ze  them
in the domes t i c  and g loba l  marke t s  th rough our  IP  bus iness .
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©2025 Sumikkogurashi Anime Partners

©Sonny Boy committee

Establish a new entity in Nippon TV that will  drive an IP business for music and artists.
Collaborate with the music industry to discover star artists and expand into a global
music business as an entire Group. 

Audition to find members 
for world’s first professional
dance league, D. League 

HANA, born from
the No No Girls audition,
debuted in April  2025

An IP business that owns all  the rights and
handles everything from music production

to events for the rock band T.N.T,
led by Yuya Tegoshi.      

©BAKKEN RECORD, PONY CANYON INC.
/Turkey! Anime Production Committee

Tatsunoko and MADHOUSE will  
fortify their anime creation pro-
cess to develop original anime IP 
for the global market.

Develop and nurture original 
characters and strategically 
collaborate with IP of other 
companies to advance a char-
acter business.

Create diverse original IP and promote IP collaborations
2. Develop a content business focused on creat ing IP
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We wi l l  e xpand mul t i f ace ted content  bus inesses  ac ross  the ent i re  G roup by co l l aborat ing w i th  power fu l  IP.

Expand business by collaborating with large IP recognized globally
2. Develop a content business focused on creat ing IP

©Kanehito Yamada, Tsukasa Abe / Shogakukan / ”Frieren”Project©SOTSU･SUNRISE

L ineup includes major  anime t it les  such as “Mobile Suit  
Gundam GQuuuuuuX” (Apri l  2025)  and the second season of  
“Fr ieren:  Beyond Journey’s  End” ( January 2026) .
Our goal  is  to enhance their  global  market  value and 
achieve business expansion together with IP holders .

Participate in the operation of
large-scale esports tournament

Street Fighter League

Production and sale of
“Detective Conan” merchandise

Operate Anpanman theme parks

© Gosho Aoyama / Shogakukan, YTV, TMS 1996

©CAPCOM

©Takashi Yanase / Froebel-kan, TMS, NTV

Anime “That Time I  Got Reincarnated as a Slime”
collaborated with LA's Little Tokyo in the US

in a city-wide campaign to promote Japanese food,
carried out as a project commissioned by JFOODO

©Taiki Kawakami, Fuse, KODANSHA / “Ten-Sura” Project.
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We wi l l  s t rengthen our  p roduc t ion f r amework  th rough inte rna l  o rgan i z at iona l  enhancement s
and cap i t a l  and bus iness  a l l i ances  w i th  content  p roduc t ion companies  as  we work  to  c reate  new IP.

AX-ON Inc.
Established 1970

NIKKATSU Corporation/
DJANGO-FILM Corporation
Capital all iance 2009

Office Crescendo Inc.
Capital all iance 2022

・Promote music and artist IP business
・Develop integrated business from artist auditions
 to content creation and entertainment business

・Integrate the data analysis and promotion departments
・Promote data-driven content strategies and IP creation

・Integrate the film, anime, and drama production departments.
 Expand the scope of planning and development, and establish a
 more globally conscious production decision-making process.
・Develop a scheme to reinvest profits from the content business
 into production expenses, enabling the construction of a better
 production framework.

R e i n f o r c e  c o l l a b o r a t i o n s  w i t h  c o n t e n t  p r o d u c t i o n  c om p a n i e s
t h a t  s e r v e  a s  t h e  s o u r c e  o f  p r o d u c t i o n  c a p a b i l i t i e s .

I n  A p r i l  2 0 2 5 ,  w e  e n t e r e d  i n t o  a  c a p i t a l  a n d  b u s i n e s s  a l l i a n c e  w i t h  K A N AM E L  I n c . ,
w h i c h  h a s  A O I  P r o .  I n c .  a n d  T Y O  I n c .  i n  i t s  g r o u p .

We  w i l l  e s t a b l i s h  two  n ew  en t i t i e s  a nd  s t r e ng t hen
ou r  p l a nn i ng  a nd  d e v e l opmen t  f r amewo r k  w i t h  t h e  a im
o f  b e com ing  c ap ab l e  o f  ma s s - p r odu c i ng  g l ob a l  h i t s .

Feature Film "1ST KISS" 
©2025 “1ST KISS”
Production Committee

Hulu Drama “Even Though We're Adults” 
©Takako Shimura/KODANSHA

Feature Film "Shoplif ters" 
©2018 "Shoplif ters"
Production Committee

Central Japan Railway TV Commercial Series 

KANAMEL Inc.
Capital alliance 2025

©Tsugumi Ohba Takeshi Obata / SHUEISHA Inc. ©2016 “DEATH NOTE” FILM PARTNERS 

Strengthen our content creation framework by enhancing our organization and collaborating with production companies
2.  Develop a content business focused on creat ing IP



3. Utilize AI in planning and development; proactively implement technology
We will  establish a content development and production model that util izes AI to mass produce hit content
under a more creative environment.
We will  also lead the transformation of the television advertising business through technology.
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With the suppor t  o f  A I ,  we w i l l  d r i ve  a  content  techno logy s t r a tegy to  opt imize  l imi ted resources ,  the reby enhanc ing our  c reat i ve  power.  
We w i l l  suppor t  content  p lann ing and deve lopment  by  bu i ld ing a  mul t i -agent  p la t fo rm where  peop le  and agent s ,  a s  we l l  a s  agent s
themse lves ,  co l l aborate  w i th  each other.

We will introduce agents specialized for 
their respective departments, including 
project development support and 
rights management, with the aim of 
generating 100,000 hours per year.

Build a multi-agent platform. Leverage 
our content planning and development 
expertise to objectively analyze content 
and drastically improve the 
reproducibility of hit titles.

Company-Wide Project Launch

Leverage knowledge
to increase the probability
of producing hit content.

Cover all aspects of content
planning and development,
from upstream to downstream.

FY 2027
Implement
PR Agent

FY 2026
Implement
Production Agent

Implement content
strategy based on
diverse data.

FY 2025
Implement
Programming AgentLaunch a company-wide 

problem-solving project. Review the 
entire business flow and unite as a 
company to drive it forward.

Da t a

Product ion

Programming Content Business

I n t e r n e tS y s t em

Rights  Management AgentContent  Eva luat ion  Support

P r o j e c t  D e v e l opmen t
Suppo r t

Implement AI agents in content planning and production
3. Ut i l ize AI in p lanning and development ;  proac t ive ly implement technology
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Our p ropr ie ta r y  Ad Reach Max *  p la t fo rm,  which enab les  flex ib le ,  rea l - t ime t r ansac t ions  o f  l inear  te lev i s ion commerc ia l  
s lo t s ,  l aunched in  Apr i l  2025.  We a im to  expand th i s  se r v i ce  to  other  b roadcas te r s  and doub le  the number  o f  c l i ent s  by  
fisca l  2027.   (*Se r v i ce  name i s  Sugree)

22

* 1  patent  obta ined ,  7  patents  pending

・Programmatic advertising that achieves
 the number of impressions stipulated
 when contracts are entered
・Automatic bidding auctions make it possible
 to book TV commercials on the day of broadcast

Transform the linear advertising business through the use of AdTech
3. Ut i l ize AI in p lanning and development ;  proac t ive ly implement technology
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With Sugree, l inear TV ads are completed online

Premier Partners

Creative Conversion

Monitoring Report

Moment Targeting
In addition to gender, age, and weather,
targeting based on cast members is also 
possible (to be implemented sequentially).

All advertising materials are submitted online
and can be replaced up to 20 minutes before 
broadcast (scheduled to be implemented in 
July 2025).

Reports using metrics similar to those used
for digital advertising can be viewed in
as soon as 15 minutes after broadcast.



4. Expand our wellness business for the benefit of consumers
With a focus on supporting the growth of TIPNESS, we will  boost our efforts to disseminate 
useful information to consumers and contribute to a wellness l ifestyle.
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We ident ified s ix key areas (exerc ise,  beauty and ant i -aging,  d iet  and nutr i t ion ,  s leep,  heal th management ,  and mental  
heal th)  in the wel lness market ,  which has h igh growth potent ia l .  Star t ing with exerc ise - re lated in i t iat ives spearheaded by 
T IPNESS,  the core of  the Nippon TV Group’s wel lness business ,  we wi l l  advance ac t iv i t ies that enr ich people's  l ives .

Fujisawa SST

Linear TV wellness information program
“Wellmi and Nessko.”

Expand Conditioning Innovation Lab
(a wellness information think tank).

Collect and disseminate rel iable
wellness information that wil l  serve
as the backbone for the respective
businesses.

In addition to developing new programs in collaboration
with Sapeet, we will promote merchandise development
with new partner companies.

Open a fitness club operated directly by Nippon TV
in Fujisawa SST (demonstration experiment of
wellness solutions with the help of residents).

Develop and promote hibitness
(exercise habit-forming app for gym members).

Develop new concept gyms and
programs, strengthen and grow
merchandise business.

Transform TIPNESS
from a faci l ity-based business
to a content-based business.

Expand the scale of Sunrise to Sunset Walk,
a collaborative event between Nippon TV, 
Asics, and R-bies.

Increase partner companies
and promote business co-creation.

Promote development of wellness businesses that benefit consumers in six key areas
4. Expand our wel lness business for the benefit of consumers
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5. Accelerate the support of growth by setting aside a \100 billion investment budget
In addition to accelerating support for the growth of each business through strategic investments and the allocation of strategic funds,
we will also work to stabilize business operations through the development of new businesses and the promotion of real estate businesses.



To es tab l i sh  compet i t i ve  advantage and acce le rate  fu tu re  g row th ,  we a re  se t t ing as ide a  g row th inves tment  budget  o f  
\100 b i l l i on .  We a im fo r  sus ta inab le  va lue c reat ion .
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Accelerate growth investment through strategic investments and strategic spending
5. Accelerate the suppor t of growth by set t ing aside a \100 bi l l ion investment budget
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・Invest in creating world-class content, and the like.

・Companies that own or develop strong IP.
・Companies that contribute to strengthening
    content creation capabilities.
・Companies that contribute to strengthening
    international sales channels or expanding new media, etc.

・Companies that contribute to strengthening
    the foundation of our fitness business
    and expanding profitability.
・Companies that provide wellness-related
    services, etc.

・Companies that contribute
    to the creation of new businesses
    in realms related to
   existing businesses.

・Invest in new business
    creation in fields related to
    existing businesses.

・Invest in transforming existing operations
    through the introduction of AI and
    commercializing technologies
    within the Group, etc.

・Companies that develop businesses that contribute to solving social issues such as creator support, 
    DEI, and environmental contributions (CO2 reduction, etc.).

St r a teg ic

Inves tment

St rateg ic

Spend ing

Bus iness

Enhancement

Foundat ion 

Enhancement



To d ive r s i f y  our  revenue bases ,  we w i l l  cont inue to  c reate  and nur tu re  bus inesses  w i th  s a les  o f  ove r  \5 b i l l i on 
by  p rompt l y  imp lement ing measures  appropr ia te  fo r  the bus iness  phase .
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Drive new business development by proactively allocating human resources and funds
5. Accelerate the suppor t of growth by set t ing aside a \100 bi l l ion investment budget
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Challenge Ourselves
in the Space Business 
Challenge Ourselves
in the Space Business 
Aim to strengthen competitiveness 

through collaborative business 

development and using space technology 

in news and content creation.

Nurture Businesses in Ways
Only Nippon TV Can
Nurture Businesses in Ways
Only Nippon TV Can
Bring our various businesses,
including the apparel business
run by our announcers,
into a growth stage.

Spin-Off
Nippon Television HR
Spin-Off
Nippon Television HR

With over 30,000 members, 
Dream Coaching is strengthening its 
collaboration with athletes and 
moving toward full-scale 
nationwide expansion.

Become 
a General Trading Company 
in the VTuber World

Esports Business to Bolster 
Staging of Large-Scale Events
We will  strengthen event production 
in both streaming and live formats,  
including one of Japan's largest 
tournaments, VALORANT. 
We will  also challenge ourselves 
by hosting events overseas.

G r o w t h
S t a g e

D e v e l o pm e n t a l
S t a g e

E x p a n s i o n
S t a g e

In June 2024, ClaN entered into a 
capital and business all iance with 
Sanrio. In addition to developing our 
own IP, we will  strengthen our 
collaborations with other companies'  
IP and expand our global presence as 
a general trading company in the 
VTuber industry.Full-Scale

Nationwide Expansion
Full-Scale
Nationwide Expansion

Establish NTV Human Re-
sources Research Institute, 
Inc. in May 2025 with a goal 
to increase sales by more 
than fivefold in five years.
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By effec t i ve ly  u t i l i z ing the asse t s  we own ,  we w i l l  l eve rage our  rea l  e s tate  bus iness  to  make our  content  bus iness  
sus ta inab le .  We w i l l  a l so  c reate  bus iness  oppor tun i t ies  fo r  each g roup company and inves t  in  asse t s  that  spur  
our  g row th s t r a tegy.

Promote real estate business, which supports content business
5. Accelerate the suppor t of growth by set t ing aside a \100 bi l l ion investment budget

B a n c h o  n o  Mo r i  ( B a n c h o  F o r e s t )

We aim to maximize the value of our assets 
while securing stable rental income.
We will promote the development and 
investment of income-generating real estate, 
focusing on enhancing the value of the entire 
Bancho area.

Nippon TV Work 24 was renamed, giving rise to 
Nippon TV Real Estate. 
We will further strengthen our real estate business 
alongside our building management business.

・Invest and/or Participate in Venue 

 (Event Venue) Business

We will invest and participate in venues (theaters, 
arenas, etc.) for sports and entertainment events. 

・Proactively Invest in Diverse Assets
We  w i l l  a l s o  p r om o t e  i n v e s t m e n t s  i n  d i v e r s e  a s s e t s  s u c h  a s  
fi l m i n g  s t u d i o s ,  l o d g i n g  f a c i l i t i e s ,  a n d  m u s e um s ,  a n d  
e x p a n d  b u s i n e s s  o p p o r t u n i t i e s  f o r  g r o u p  c om p a n i e s  a n d  
affi l i a t e d  s t a t i o n s .
A d d i t i o n a l l y ,  w e  w i l l  a d v a n c e  i n i t i a t i v e s  t o  s t r e n g t h e n  
s p o r t s  a n d  e n t e r t a i nm e n t  b u s i n e s s e s  t h r o u g h  p a r t i c i p a t i o n  
i n  t h e  T s u k i j i  r e d e v e l o pm e n t  p r o j e c t  a n d  t h e  N ew  
C h i c h i b u n om i y a  R u g b y  S t a d i um  D e v e l o pm e n t  p r o j e c t .

Nippon TV Real Estate



6. Improve the reliability of news and help solve social issues
As a news organization, we will pursue reliability and work to strengthen our news network 
while also engaging in sustainability activities to help solve social issues.



We wi l l  p rov ide accurate ,  p rompt ,  f a i r,  and impar t ia l  news that  ea rns  the t rus t  o f  the pub l i c  and es tab l i sh  N ippon 
T V 's  news b rand wor ldwide .  Moreover,  we w i l l  s t rengthen inves t igat i ve  repor t ing to  he lp  so lve  soc ia l  i s sues  and 
e levate  the co rporate  va lue o f  the N ippon T V Group.
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Strive for reliability as a news organization
6. Improve the re l iabi l i t y of news and help so lve socia l  issues
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We will  strengthen systematic fact-checking 
to protect the soundness of democracy and 
fundamental human rights.
We will  fulfill  our mission as a news organiza-
tion by providing accurate, timely, fair,  and 
impartial news, and by undertaking projects 
that meet the demands of the times.

We will  grow the NNN 30-company integrat-
ed news website, Nippon TV News NNN, 
launched in 2023, into Japan's most trusted 
news portal.  Moreover,  we will  build the 
Nippon TV News brand worldwide.

We will  improve investigative reporting and 
provide information that serves as a catalyst for 
solving social issues.
We will  incorporate new technologies such as AI 
and satell ite imagery to innovate new forms of 
reporting and create new value.

Special Election Coverage

Nippon TV News Division

Examples of footage sharpeningExamples of footage sharpening

Before Sharpening

After Sharpening

NNN Project: 80 Years After WWII
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We w i l l  work  c lose ly  w i th  the newly  es tab l i shed Yomiur i  Chuk yo FS  B roadcas t ing Ho ld ings  Corporat ion (FYCSHD)  
and other  ne twork  companies  to  co - c reate  appea l ing content  fo r  v iewer s  and consumer s  and de l i ve r  re l i ab le  and 
sa fe  in fo rmat ion .

Reinforce the Nippon TV network
6. Improve the re l iabi l i t y of news and help so lve socia l  issues
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・Four network companies (Yomiuri Telecasting Corporation, Chukyo TV. Broadcasting Co.,  
Ltd.,  Fukuoka Broadcasting System Corp.,  and Sapporo Television Broadcasting Co.,  Ltd.)  
will  join forces with Nippon Television Network Corporation to fortify the network.
・FYCSHD will  establish a Synergy Strategy Division and the four broadcasters will  chair the 
Block Meeting to fortify cooperation and contribute to developing and revitalizing local 
communities.

FYCSHD unveiling ceremony

Yomiuri Chukyo FS Broadcasting Holdings (FYCSHD)

Yomiuri Telecasting
Shareholders

Chukyo TV.
Broadcasting
Shareholders

Sapporo Television
Broadcasting
Shareholders

Fukuoka Broadcasting
System Shareholders



We wi l l  p roac t i ve ly  work  on the s i x  mate r ia l  i s sues  se t  fo r th  in  our  Sus ta inab i l i t y  Po l i c y.  A s  a  med ia  par tner  fo r  
co rporat ions  and loca l  government s ,  we w i l l  advance co - c reat ion p ro jec t s  that  he lp  so lve  soc ia l  i s sues  and 
endeavor  to  c reate  and expand soc ia l  va lue .
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In four cases, we measured and managed 
the social impact of promotional shows 
and investment destinations.
Going forward, we will drive similar initiatives 
in our News Division and other departments 
to propose new “yardsticks” (measurements) 
for society.

By FY 2030, Nippon TV will convert 100% of its electricity consumption 
to renewable energy.
Greenhouse gas emissions will be calculated from 16 group 
companies for Scope 1 and 2, with Nippon TV striving for Scope 3.

In March 2025, we held our first sports festival for employees 
of the Group and their families.
We will also continue to hold events such as 
“Healthy Eating Week” and “Intra-Company Walking Festival.”

We will advance co-creation with partners, 
starting with “24-Hour Television” and “Good For the Planet” 
to help solve social issues.

Initiatives for a sustainable society
6. Improve the re l iabi l i t y of news and help so lve socia l  issues
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24 HOUR TELEVISION Good For the Planet Blue Carbon Project



We wi l l  p romote human r ight s  due d i l igence to  rea l i ze  bus iness  p rac t i ces  that  be t te r  respec t  human r ight s .  
We w i l l  a l so  p roac t i ve ly  d i s seminate  in fo rmat ion that  p romotes  d ive r s i t y  th rough shows and awareness - ra i s ing event s .
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Initiatives for a society that respects the human rights of all people
6. Improve the re l iabi l i t y of news and help so lve socia l  issues
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・Estab l i shed  a  human r ights  po l i cy
・Var ious  t ra in ing  programs  on  human r ights  i s sues ,  
 inc lud ing  po ints  to  cons ider  in  p rogram product ion
・Inc lus ion  o f  c lauses  to  p rotect  human r ights  in  cont rac t  templates
・Estab l i shed  and  thoroughly  d i s seminated  a  g r ievance  procedure

・Implement  human r ights  due  d i l igence  and  es tab l i sh  a  
cyc le  fo r  ident i f y ing  i s sues  and  mak ing  improvements
・Cons ider  expand ing  human r ights  su rveys  to  the  ent i re  
g roup  and  bus iness  par tners

T h u s  F a r

G o i n g  F o r w a r d

Conduct  an internal  
human r ights  survey
※Fi rs t  conducted  in  March  2025  

by  N ippon  TV

Incorporate opinions 
of  external  experts

Enhance necessary  
t ra inings and 

increase awareness

Improve work condit ions ;  
implement business  pract ices  
that  respect  human r ights  
to  a  greater  degree

Colorful Days
In  2024 ,  we  implemented  a  campa ign  to  fea ture  the  theme o f  
DE I  ac ross  our  shows .  Approx imate ly  60% o f  v iewers  repor ted  
pos i t i ve  changes  in  the i r  awareness  and  unders tand ing  
in  a  su rvey  conducted  a f te r  the  broadcas ts .

Tokyo Pride
Since  2022 ,  the  Group  has  par t i c ipated  in  
Japan ' s  l a rges t  LGBTQ+ event .
In  2025 ,  we  p lan  to  ho ld  a  l i ve  per fo rmance  
o f  a  p ic ture -s to ry  show that  ra i ses  awareness  
about  gender  in  a  fun  way.

PRIDE Index
An indicator that evaluates initiatives 
related to gender minorities. Based on 
the evaluation, Nippon TV became the 
only TV broadcaster to have received 
the Gold certification for two 
consecutive years, 2023 and 2024.

Diversity Training
In addition to previous trainings on 
discrimination against foreigners and 
the Ainu people, we conducted training 
on lookism in fiscal 2024 and will 
continue to offer trainings to deepen 
understanding of diversity.



Capital Management and Shareholder Return Policy04
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We are  making efforts  to  return profits  to  shareholders  through measures  such as  stock  repurchases ,  the  start  of  d iv idend payments  to  
fore ign shareholders  not  l i s ted in  the shareholder  register ,  and the sa les  of  cross-shareholdings .
Our  stock ’s  market  capita l izat ion has  r i sen by  approximately  2 .4  t imes  s ince the beginning of  the Medium-Term Management  P lan 2022-2024.

Stock Repurchase
Repurchase  per iod :  February  2 ,  2024  -  May  17 ,  2024
Tota l  shares  repurchased :  3 ,201 ,900  shares
Tota l  repurchase  amount :  \6 .9  B

Start of Dividend Payments to Foreign Shareholders Not Listed in the Shareholder Register

Amended the articles of incorporation at the regular shareholders' meeting to enable 
dividend payments to foreign shareholders without voting rights (foreign shareholders above 20%).
Started with record date of March 31, 2024.

As of end of March 2022 As of end of March 2024 As of end of March 2025FY 2022 -  FY 2024: \24.3 B in proceeds from sales

Financial Performance 1: Shareholder Return, Sales of Cross-Shareholdings, Market Capitalization
Capita l  Management and Shareholder Return Pol icy
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TOPIX

Nippon TV
Hoidings

The be low char t  shows our  s tock  p r i ce  t rend s ince FY 2023.  Our  s tock  has  outper fo rmed the TOPIX Index 
and i t s  c los ing p r i ce  on March 31,  2025 was  2 .6  t imes  i t s  c los ing p r i ce  on March 31,  2023.

Financial Performance 2: Stock Price Trend
Capita l  Management and Shareholder Return Pol icy

Stock Prices of 
Each Broadcaster 
Compared to TOPIX
(April 2023 Comparison)
＊March 31, 2023 stock prices indexed at 100.

Nippon TV
Holdings

Company A Company B Company C Company D TOPIX

290.00

270.00

250.00

230.00

210.00

190.00

170.00

150.00

130.00

110.00

90.00
April
2023

June
2023

August
2023

October
2023

December
2023

February
2024

April
2024

June
2024

August
2024

October
2024

December
2024

February
2025

March
2025
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*Cash on Hand Considerations
　We will maintain \200 bill ion in emergency funds as cash reserves to ensure broadcasting continuity in any emergency.

Shareholder Return
We wi l l  cont inue to  pur sue a  po l i c y  o f  s t ab le  and cons i s tent  shareho lder  re tu rns ,  
w i th  a  t a rge t  tota l  re tu rn r a t io  o f  35% or  h igher.
We w i l l  a l so  cons ide r  s tock  repurchases ,  t ak ing into  account  s tock  p r i ce  t rends  and othe r  f ac to r s .
Moreover,  we w i l l  s t r i ve  to  improve ROE and s t rengthen ba lance sheet  management .

Cash Inflow Cash Distribution

Growth Investments

Sales of Cross-Shareholdings
We w i l l  p roceed w i th  sa les ,  a iming to  reduce the ne t  asse t  ba lance to  under  20% .

CAPEX & Human Capital Investments
We wi l l  imp lement  cap i t a l  inves tment s  focused on updat ing ex i s t ing f ac i l i t i e s ,  wh i l e  encourag ing 
the effec t i ve  u t i l i z a t ion o f  ex i s t ing asse t s ,  such as  the redeve lopment  o f  Bancho.
From 2028 onwards ,  we ant i c ipate  asse t  inves tment s  tota l ing \100 b i l l i on ,  wh ich w i l l  se r ve  as  
a  cata l y s t  fo r  our  g row th s t r a tegy.
We w i l l  a l so  d r i ve  inves tment s  re la ted to  human cap i t a l ,  re cogn iz ing that  the N ippon T V Group ’s  
human resources  a re  v i t a l  asse t s .

\190 B

FY2025-2027
Operating
Cash Flow

Sales of 
Cross-Shareholdings

Aim fo r  l e ss  than 20% 
o f  ne t  asse t  ba lance

CAPEX & Human Capital 
Investments

\76 B +
(Add to Bancho redevelopment 
depending on progress.)

Growth 
Investments

\100 B

Shareholder 
Return

Total Return Ratio 
35% or more

Improve Capital Efficiency and Appropriate Shareholder Returns
Capita l  Management and Shareholder Return Pol icy
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Inves t  accord ing to  our  p lan o f  acce le rat ing g row th suppor t  by  es tab l i sh ing
a \100 b i l l i on inves tment  budget .

We w i l l  use  cash flow generated between fisca l  2025 and fisca l  2027 to  fund grow th inves tment s  as  we a im to  expand our  revenue base .
We w i l l  reduce c ross - shareho ld ings  and push fo r  shareho lder  re tu rns ,  w i th  a  new ta rget  tota l  re tu rn r a t io  o f  35% or  more .
We w i l l  advance our  g row th s t r a tegy th rough bo ld inves tment s  and s t r i ve  to  enhance our  co rporate  va lue .



Medium-Term Management Plan 2022-2024 in Review05



The only  numerica l  target  we were  able  to  achieve was  the growth in  consol idated operat ing profit ,  
thanks  to  new M&A.
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Results of Numerical Targets
Medium-Term Management Plan 2022-2024 in Rev iew
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Linear Ad Revenue Digital Ad Revenue BS & CS Ad Revenue Content Business Revenue, 
Others

Life and Health Related 
Business,  Others

New M&A

\41.8  B

Non-New M&A New M&A

\68.0  B

\70.0  B

\46.5  B\46.5  B

FY 2022
Actual

FY 2023
Actual

FY 2024
Actual

FY 2024
Target

\47.6 B

\7.3  B

\219 .0 B

\6.8 B
\14.9 B

\144.5 B

\413.9 B

FY 2022
Actual

\423.5 B

FY 2023
Actual

\221.9 B

\10.5 B
\15.7 B

\158.6 B

\30.9 B
\24.3 B

\461.9 B

FY 2024
Actual

\29.6 B

\132.4 B

\15.1 B
\5.1 B

\231.7 B

\30.7 B
\7.6 B

\40.0 B

\36.0 B

\180.0 B

\243.0 B

\16 .0 B
\25.0 B

\540.0 B

FY 2024
Target

\46.5 B
\40.8 B

\2.0 B

\1.0  B

\54.9 B



We pushed for  the content-or iented approach set  forth  in  our  Medium-Term Management  P lan 2022-2024 
and achieved content  va lue maximizat ion.
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・Cont inuous  g rowth  in  v iews  and  un ique  browsers  on  TVer
・Launched  Hu lu  and  D i sney+  bundle
・Over  40  go lden  and  pr ime  t ime  t i t l es  s t reamed g loba l l y ,
 l i ke  “A f te r  Schoo l  Doctor ”  and  “O ld  Enough! ”  

・ “Reboot ing”  w ins  Bes t  Sc r ip t  Wr i t ing  Award  a t  ATA ,  As ia ' s  l a rges t  p rogram awards
・ Acce le ra ted  the  deve lopment  and  expans ion  o f  human IP,  w i th  the  IP  bus iness  revenue
 o f  N ippon  TV  pro jec ted  to  exceed \6 .4  B ,  more  than
 th ree  t imes  the  Medium-Term Management  P lan  ta rget

・ Stud io  Gh ib l i ' s  s tage  p lay  “My  Ne ighbour  Totoro”  won
 s i x  awards  a t  the  O l iv ie r  Awards ,  the  h ighest  honor
 in  B r i t i sh  theate r

・ An ime  bus iness  o f  N ippon  TV  i s  p rogress ing  smooth ly ,
 inc lud ing  g loba l  d i s t r ibut ion ,  w i th  revenue  growing  to
 \6  B ,  1 .5  t imes  the  leve l  th ree  years  ago

・ Launched  the  in tegra ted  news  por ta l  N ippon  TV  News  NNN wi th  30  network  b roadcas te rs

・Expanded  VTuber  and  espor t s  bus inesses  th rough
 cap i ta l  a l l i ances  and  M&A wi th  ex te rna l  ent i t ies
・Dream Coach ing  won  cont rac t  fo r  Japan  Spor t s  Agency
 pro jec t
・Characte r  IP  bus iness  g rew rap id ly ,  w i th  loveez  garner ing
 over  2  M fo l lowers  on  soc ia l  media

・Estab l i shed  a  th ink  tank  fo r  cut t ing-edge
 we l lness  in fo rmat ion

・Acce le ra ted  the  deve lopment
 o f  the  fi tness  app  h ib i tness

・Wel lness  in fota inment  show
 “Wel lmi  and  Nessko”  debuted  on  a i r
 on  October  3 ,  2024

Business Performance
Medium-Term Management Plan 2022-2024 in Rev iew
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Co-distribution of format 
“Ants  ” with Fremantle

Stage play “My Neighbour Totoro” won 6 
awards at the Laurence Olivier Awards.

© 2022 Hayao Miyazaki
/Studio Ghibli

©BBC / Sony Pictures Television
©  2023 Hayao Miyazaki/Studio Ghibli

We ro l l ed out  content  w i th  par tner s  a round the wor ld ,  l ed by  the o r ig ina l  fo rmat  that  spawned 
“Dragons ’  Den”/ “Shark  Tank , ”  and “Mother.”

Finland’s localized version of “Silent Library” 
aired on Star Channel 
*Grew to more than 20 localized versions overseas.

The BBC’s “Dragons’ Den,” based on 
a Nippon TV format.
*Grew to more than 50 localized versions 

Italy version of “Red Carpet Survival” 
streams globally on Prime Video 
(excl. Japan).

Malaysia version
“Love’s In Sight!”
Produced by Juita Viden, broadcast on Astro

Thailand version
“Mr. Hiiragi’s Homeroom”
Produced by JUVE9, streamed on TrueID
*Grew to 3 localized versions overseas. “Eye Candy” is the US version of Nippon TV format 

“Sokkuri Sweets” (A “Ultraman DASH” format)
Streamed by Roku

Turkey version of “Mother”
Produced by MF Yapim/MED Yapim
Broadcast on STAR TV
Distributed to over 50 countries and territories
*Grew to 11 localized versions overseas.

China version of “Your Home Is My Business!”
Huge hit on Dragon TV and Tencent Video

Canada version of “Old Enough!”
Produced by Blue Ant Studios, broad-
cast on TVO
Slated for a new season

“The Boy and the Heron” wins Academy 
Award for Best Animated Feature Film

ZDF and other leading European companies 
collaborate with Hulu on international co-pro-
duction drama “THE SWARM.”

Proven Track Record of Global Expansion
Medium-Term Management Plan 2022-2024 in Rev iew

Med i um - T e rm  M a n a g emen t  P l a n  2 0 2 5 - 2 0 2 7



No.  1  in  indiv idual  v iewer  rat ings  for  golden t ime and mainta ined the Tr ip le  Crown t i t le  for  core  target  v iewer  
rat ings ,  contr ibut ing to  stable  bus iness  operat ions .
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All  Day (6:00 ‒ 24:00)

Prime (19:00 ‒ 23:00)

Golden (19:00 ‒ 22:00)

Non-Prime (All Day minus Prime)

Platinum (23:00 ‒ 25:00)
*Core target viewer ratings calculated based on those aged 13-49 out of  the entire individual  viewer ratings category.

2022 2023 2024 2022 2023 2024

Indiv idual  V iewer  Rat ings Core  Target  V iewer  Rat ings*

(Fiscal  Year)

Linear Broadcast Viewer Ratings Track Record
Medium-Term Management Plan 2022-2024 in Rev iew
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We have invested a  tota l  of  over  \100 bi l l ion in  the 13 years  s ince 2012.
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Investment Performance
Medium-Term Management Plan 2022-2024 in Rev iew
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Media Content 
Business

Life and Health Related 
Business,  Others

Total Investment, 
Including Others

2012-2015

\38.0 B \22.0 B \29.0 B \36.5 B

2016 -2018 2019-2021 2022-2024



Th i s  p r e s en t a t i on  i n c l ude s  f o rwa rd - l ook i ng  s t a t emen t s .  A c tua l  r e su l t s ,  howeve r ,  c ou l d  d i ffe r  s i gn i fi c an t l y  a s  a  r e su l t  o f  v a r i ou s  f a c t o r s  and  c i r cums t ance s .
Fo rwa rd - l ook i ng  s t a t emen t s  con t a i ned  he r e i n  a r e  no t  gua r an t ee s  o r  c ommi tmen t s .  R ep roduc t i on  o f  t h i s  p r e s en t a t i on  i s  p r oh ib i t ed .


