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I Management Philosophy & Vision

In light of the rapidly changing business and competitive environments brought about by diversifying lifestyles and
technological advances, we have revised our management philosophy and established a new management vision

Enrich people’s lives by providing accurate and timely
news, high-quality content, and creating a diverse culture.

Change the ‘World’ Through the Power of Content

future through our"content”—the variaussevices an products s by each and every ne ofus.







| steps toFy 2033 kS

Through three medium-term management plans, namely 2025-2027, 2028-2030, and 2031-2033,
we will achieve net sales of ¥700 billion by fiscal 2033 (of which ¥100 billion will be from international sales)

2031-2033

Breakthrough Per\od‘\‘ \\

Sustainable global
profit generation

2025-2027

\
Rollout Period ]

_— + dobsapenson




I Numerical Targets

In accordance with our new management vision, Nippon TV Holdings will generate consolidated net sales of
¥700 billion and consolidated operating profit of ¥70 billion in fiscal 2033. We aim to yield ¥100 billion
in international sales and become a content creator that is the pride of Japan and wins worldwide acclaim.

2024

Content Media Business

FY2033

£—2033  m—

Wellness Business

Real Estate-Related Business
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I Sales Component Comparison

By fiscal 2033, our content business will be the core business of the Nippon TV Group, while maintaining
our advertising revenue.
In addition, we will diversify our business portfolio through new business creation

FY2024

Acverng eSS 8
(Linear Ads)

FY2033

1234

311535

Advertising Business (Linear Ads) -
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I Japan’s Global Content Creator

Nippon TV gears up and goes global! Inspired by this slogan, we will ardently open the door to the vast global market.
Leveraging our IP development and production capabilities, we will create content that transcends differences in cultures
and values and win people’s hearts, as we evolve into a globally-competitive content creator originating from Japan

[ Content Business

(o]
Develop internal IP framework
New fields in media

Develop glabally-oriented 17 Transtorm nto s
such as dramas, s, anime, organizstion and Invest and callsborite.
l and entertainment shows 1o xpand praduction framework

NIPPON TV HOLDINGS »-iu
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I Medium-Term Management Plan 2025-2027 Numerical Targets

As a first step towards our new management vision, Nippon TV Holdings wil aim to achieve consolidated net sales
of ¥540 billion and consolidated operating profit of ¥58 billion in FY 2027.

o oty FY2024

FY2027

Consolidated Net s
Content Media Business

2024 R

2027 e

PPON TV HOLDIN(




I Medium-Term Management Plan 2025-2027 Key Points

wellness business
for the benefit
of consumers

the support of growth
by setting aside
2 ¥100 B investment budget

<
f Develop Utilize Al in planning

Transform into a content business and development;
a global content ! focused on proactively implement
company IP development technology
o I o

3 ~Z &N

D
Expand our Accelerate

Improve the reliability
of news and help solve
social issues
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O 3 Medium-Term Management Plan 2025-2027

1. Transform into a global content company




1. Transform into a global content company
Content globalization

By creating ¢

ginal content and expanding global distribu

on, ificreasing international sales of entertainment format
e challeng

Il maximize the value of Nippon TV's content

and taking on

of worldwide distribution.
market to achieve international sales of ¥30 billion in

inthe globa

L
Ha




1. Transform into a global content company
Build a framework for the global rollout of Nippon TV content
We will strengthen our framework to support new global business development by establishing an overseas hub

and a studio for global production. Under the guidance of the Global Strategy Headquarters, we will aim to
roll out new businesses overseas

NIPPON TV LA

GYOKURO STUDIO™

blue ant
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1. Transform into a global content company
Offer content that people want to watch across diverse channels
We will advance the global distribution of content through collaborations with global streaming platforms and in-
creasing the points of contact for our social media-geared content, focusing on expanding our reach through TVer and
ship

Hulu, For linear broadcasting, we will bolster the development of content that can garner real-time v

e Wai O




1. Transform into a global content company
Global rollout of Studio Ghibli works

Studio Ghibli works are enjoyed by many people overseas through theatrical releases and streaming platforms
We plan to continue developing related merchandise and publications, as well as holding exhibitions and stage performances.




03 Medium-Term Management Plan 2025-2027

2. Develop a content business focused on creating IP
We will create original content and strengthen alliances with other companies,
building a foundation to develop IP in our drama, ilm, music, and character
businesses to generate earnings from multiple angles.



2. Develop a content bus
Create d\verse or\gma\ IP and promote IP collaborations

By collaborating with partner companies, we fous original IPs and aim to monetize them

s focus reating

in the domestic and global markets through o




I 2. Develop a content business focused on creating IP
Expand business by collaborating with large IP recognized globally

We will expand multifaceted content businesses across the entire Group by collaborating with powerful IP.

[ Produce and Sell Merchandise Through IP Collaboration 1

o g 2}‘!}(! o
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2. Develop a content business focused on cre
Strengthen our content creation framework by enhancing our organization and collaborating with production companies

I strengthen our production framework through internal organizational enhancements

ting IP

capital and business alliances w

h content production companies as

ﬁ -

KANAMEL Inc




03 Medium-Term Management Plan 2025-2027

3. Utilize Al in planning and development; proactively implement technology
We will establish a content development and production model that utilizes Al to mass produce hit content
under a more creative environment.

We wil also lead the transformation of the television advertising business through technology.



3. Utilize Al in planning and development; proactively implement technology
Implement Al agents in content planning and production
With the support of Al, we will drive a content technology strategy to optimize limited resources, thereby enhancing our creative power.

We will support content planning and development by building a multi-agent platform where people and agents, as well as agents
themselves, collaborate with each othe

[ Multi-Agent Platform 1 Objective ]

Generate Creative Work Time  Improve Reproducibility of Hit
i’E

e B I Implementation Plan 1

— Y208 FY 2006 Y2027
Company-Wide Projct Launch | mglement implament Implement
> e

bingpoecs. A the g coen Lo Conrtsecs of coment
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3. Utilize Al in planning and development; proactively implement technology
Transform the linear advertising business through the use of AdTech
propritaryAd feach Max”platform,which enales el reltime ransactions of ner elevision cmmercal

the number of clients by

ou
5. We aim (o expand this service o other broadcasters and doubls

slots, launched in April
fiscal 2027. (*Service name is Sugree}

| e |

Moment Targeting

o= o=

dentSU.HAKUNODO- Adas @A cyperngent
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03 Medium-Term Management Plan 2025-2027

4. Expand our wellness business for the benefit of consumers

With a focus on supporting the growth of TIPNESS, we will boost our efforts to disseminate
useful information to consumers and contribute to a wellness lifestyle.



4. Expand our wellness business for the benefit of consumers
Promote development of wellness businesses that benefit consumers in six key areas
We identified six key areas (exercise, beauty and anti-aging, diet and nutrition, seep, health management, and mental

health) in the wellness market, which has high growth potential. Starting with exercise-related initiatives spearheaded by
TIPNESS, the core of the Nippon TV Group's wellness business, we will advance activities that enrich people’s lives

[ Focus Bus
:rznslu'rm TIPNESS. %\3&?qg'gggvis;‘v‘;g‘a‘tﬁ;ml‘ﬂ;m Increase partner companies
rom a facility- in
e B amess 25 the backbone for the respective. : and promote business co-creation
businesses pand h sl e Sumse i,
Develop new concept gyms and. B \2
programs, stengihen and grom (s welvess formaton hnk ook, i ond s

Ope s cub et aecy by Ngpen ™V B2
R ————r

Inadition o docipng ewprgams n colsbuion
WS el oot R gt

Lner TV weles fmaion rogram
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03 Medium-Term Management Plan 2025-2027

5. Accelerate the support of growth by setting aside a ¥100 billion investment budget




5. Accelerate the support of growth by setting aside a ¥100 billion investment budget
Accelerate growth investment through strategic investments and strategic spending

To establish competitive advantage and accelerate future growth, we are setting aside a growth investment budget of
¥100 billion. We aim for sustainable value creation.

Growth investment budget ¥1 O 0, 0 0 O B O O O, O O O

Content & Global Domain Wellness Domain New Business Domain
o Tothe creaon of new busiesses
contetcreation capabltes. and expancing profabiy @ |
fitieseitonc e | e v o

Invest in solving social issues

impact investing [ef i ———————

Content Strategic Spending Innovation Strategic Spending [New

B e[

s noengvote s e movetie. G| BRI
b

i e Group
NIPPON TV HOLDINGS veuium




5. Accelerate the support of growth by setting aside a ¥100 billion investment budget

Drive new business development by proactively allocating human resources and funds

To diversify our revenue bases, we will continue to create and nurture businesses with sales of over ¥5 billion

by promptly implementing measures appropriate for the business phase

Nurture Through RO

Strategic Spending
Challenge Ourselves
in the Space Business

an o ln e e esLin

Growth Acceleration Throug]

Expansion Through

Strategic Spending

ﬁmmw‘ww e ClaN

Audife ™ Nurture Businesses in Ways

" 2 OyNipponTvCan
NIPP!




5. Accelerate the support of growth by setting aside a ¥100 billion investment budget
Promote real estate business, which supports content business

By effectively utilizing the assets we own, we will leverage our real estate business to make our content business
sustainable. We will also create business opportunities for each group company and invest in assets that spur

our growth strategy.

| Develop & Invest i

Income-Generating Real Estate

We s to maximize the value o our asets

focusing on enancing the vaue of the entire
Sancho res.

L

sancho no Hori (Bancho Forest)

|

Collaboration
the Content Media Business

“Invest and/or Participate in Venue
(Event Venue) Business

e willinvest and paricpate invenues (heaters,
arenas, et forsports and entertainment evens.

+Proactively Invest in Diverse Assets

1

Strengthen the Group's
Real Estate Business

NIPP@N TV HOLDI



03 Medium-Term Management Plan 2025-2027

6. Improve the reliability of news and help solve social issues




6. Improve the reliability of news and help solve social issues.
Strive for reliability as a news organization
We will provide accurate, prompt, fair, and impartial news that earns the trust of the public and establish Nippon

TV's news brand worldwide. Moreover, we will strengthen investigative reporting to help solve social issues and
elevate the corporate value of the Nippon TV Group.

ibute toa s

Examples o footageshrpering

We il strangthen systematic fct-checking e il grow the NN 30-company inegrat- W will improve nvestig
1o rotect e soundnis o demociacs and ed newswebsite,Nippon TV News KN,
o A

es 2 3 Crapst or

i o 33 news organiza pan's mot trusted 2 technologies such 2 A1
tion by providing sccurste, iy, fa, and oreover, we wil buld the
mpartl s, and by undariaking projects V News brand wrldide. Imageyto novatenew frms o

L RR e he demands of the e e e —— | (Fevoring and st ne vl |




6. Improve the reliability of news and help solve social issues
Reinforce the Nippon TV network

We will work closely with the newly established Yomiuri Chukyo FS Broadcasting Holdings Corporation (FYCSHD)

and other network companies to co-create appealing content for viewers and consumers and deliver reliable and

safe information

NIPP@N TV HOLDINGS

Yomiurt Chukyo FS Broadcasting Holdings (FYCSHO)

[l ]

Comor STVH QFes

/ey

4
FYCSHD unveiling ceremony

Four netwo

ompanies (Yomiuri Telecasting Corporation, Chukyo TV. Broadcasting Co.

td, Fukuoka Broadcasting System Corp. and Sapparo Television Broadc:

ing Co., Ltd.)
willjoin forces with Nippon Television Network Corporation to fortify the network,
FYCSHD will establish a Syneray Strategy Division and the four broadcasters will chair the
Block Meeting to fortfy cooperation and contribute to developing and revitalizing local



I 6.Improve the reliability of news and help solve social issues

Initiatives for a sustainable society

We will proactively work on the six material issues set forth in our Sustainability Policy. As a media partner for
corporations and local governments, we will advance co-creation projects that help solve social issues and

endeavor to create and expand social value,

Cotrbtet heFotecono he Eniannent

TCl m

Promote Health Management

ety o o sk — . =

NIPP@N TV HOLDI
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Implement Collaborative Pro
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Measure and Expand
the Social Value of Our Businesses
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I 6. Improve the reliability of news and help solve social issues.
Initiatives for a society that respects the human rights of all people

We will promote human rights due diligence to realize business practices that better respect human rights
We will also proactively disseminate information that promotes diversity through shows and awareness-raising events

[ Business & Human Rights

L

Diversity Initiatives

Colorful Days
12024, we implemented » campaign 1o feature the theme of

Tokyo Pride

PRIDE Index Diversity Training
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Capital Management and Shareholder Return Policy

Financial Performance 1: Shareholder Return, Sales of Cross-Shareholdings, Market Capitalization
We are making effrts t0 returm proftsto shareholders through measures such as stockrepurchases, th sartof diidend payments to
foreign shareholders ot lsted inthe shareholder register,and th sales o coss-shareholdings
Our stock's market capitaliztion has risen by approximately 2. times since the beginning of the Medium-Term Mansgement Plan 2022-2024

I Shareholder Return 1 [ Market Capitalization
07 StockRepurchase
Repurchase period: Februsry 2, 2024 - May 17, 2024
Total shares repurchased: 3201900 shares
Tota! repurchase amount: 169

02

Amended herides of ncorporatio t he regular shrcholdes meeing 0 eble

¥805.7 B

Stated wih record daeofMarch 31, 2024
L J =

FY 2022 - FY 2024: ¥24.3 B in proceeds from sales [ ——— e—

L 5 L J|
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Capital Management and Shareholder Return Policy
Financial Performance 2: Stock Price Trend

The below chart shows our stock price trend since FY 2023. Our stock has outperformed the TOPIX Index
and its closing price on March 31, 2025 was 2.6 times its closing price on March 31, 2023

Stock Prices of 2000
Each Broadcaster T
Compared to TOPIX Nigpon TV
(April 2023 Comparison) 25000 Holdngs
e e 2000

1000

15000

Topix
1000
9000,
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I Capital Management and Shareholder Return Policy
Improve Capital Efficiency and Appropriate Shareholder Returns
We willuse ash flow generated between fiscal 2025 and iscal 2027 to fund groweh Investments as we aim 1o expand our revenue base
We will educe cross-shareholdings and push for shareholder returns, with a new target tota retun rao of 35% of more
We willadvance our growth stategy through bold investments and srive o enhance our corporate value.

NIPP@N TV HOL

Shareholder
Return

B Sales of Cross-Shareholdings
We wll rocsed wit ais, aming o rsduce the nt 355t balanceta under 20%
] Gmw(h\nvcﬂmcms

V100 bian Tvestmer puds

B CAPEX Human Captal Investments

e EAECtive ot a1 of €1ing 3556, 20ch 33 he redevelopment of ancho

Il als0 drive investments related to human capital, recognizing that the Nippon TV Group's
Shareholder Return
e il continue to pusue 3 pllcy o stble an conistent sharehlder et

o o e vens o e acors
Noreovat, we wil st11a t imarovs AGE and Srenginin barance e
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Medium-Term Management Plan 2022-2024 in Review
Results of Numerical Targets

The only numerical target we were able to achieve was the growth in consolidated operating profit,
thanks to new M&A.

[ Consolidated Net Sales } [ Consolidated Operating Profit
i5158
viss s I
iy
FY 2022 Fraos FY 2024 Fy 2024 c al Actual Targer
.. . Woorvenmes [ vewen
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Medium-Term Management Plan 2022-2024 in Review
Business Performance
We pushed for the content-oriented approach set forth in our Medium-Term Management Plan 2022-2024

and achieved content value maximization

1 Accelerate New Business Creation 1

Expanded VTuber and esparts businesses through
cxpital llances and Wik with extenal entites
reanCochin e canic o g gt Ay
evaacer I b e . it o ey
over 2 fllowars on socal m

[ Content Value Maximization

Continuaus growth in views and uniaue browsers on TVer
~Launched Hulo and Disney - bundle
~Ouer 4D galden snd prime time 1les streamed glosally,

ke Al ScholDacar and 14 Enough”
“Rebooting’ wins BestScigt Wiitng Award at ATA, A’ argest program awards ClaN' preamcoaching
et o evlmen a1 expo st o i v o vevene. |\ )
o Nipon TV prjected 1y aceed Vo B, ot thar

e s o e T Managemen i st Accelerate Welines: EEoTon ez

s o e s g Totrs won ot fpe == 4
e e dotgmers

i Briish theat

L [ AR e e M s N I J0TnOR ORI | -ttt ok
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Medium-Term Management Plan 2022-2024 in Review
Proven Track Record of Global Expansion

We rolled out content with partners around the world, led by the original format that spawned
Dragons’ Den*/"Shark Tank,” and “Mother.”




Medium-Term Management Plan 2022-2024 in Review
Linear Broadcast Viewer Ratings Track Record

No. 1 in individual viewer ratings for golden time and maintained the Triple Crown title for core target viewer
ratings, contributing to stable business operations.

Core Target

(Fiscalvear) 2022 2023 2024 2022 2023 2024

All Day (6:00 ~ 24:00) W W W " " W

Prime (19:00 - 23:00) W W W W W W

Golden (19:00 - 22:00) e i " W W W

NON-Prime i os risss W W WY ¥ ¥ W

Platinum (23:00 - 2 W W W W W W

“Core target viewer rtings calculated based on thase aged 13-49 out of the entire Individusl viewer ratings category.
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I Medium-Term Management Plan 2022-2024 in Review
Investment Performance

We have invested a total of over ¥100 billion in the 13 years since 2012

2012-2015 20162018 2019-2021 20222024
hulu PLAY . 25IAITY

Iobellevie
$swiao0 AlAb®ut Wheaglee )
Gookko Ticc

LIVEPARK Weekday easyprod B

D onb S

nclugingotners 38,0 B ¥22.08 ¥29.08 ¥36.58
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ctust results, however, could fesult o various factors and clrcumstances

Forward-looking statements contained hereln are nat guarantees ar comm his presentation i prohibited.



